CES School Governance Meeting Minutes

Monday, March 27, 2023
BUILDING
WE BELIEVE IN CES... LEGARIES
ONESTUDENT ATATIME
CHARACTER
RELATIONSHIPS
SUCCESS

e Welcome

e Ben Hamrick, 2022-2023 Chair

e Members Present: Mrs. Bryant, Mr. Morris, Ben Hamrick, Adrianne Kennedy, Kenya Ash, Alexis
Pritchard, Cheyenne Sito, Dr. Feuerbach, Keisha Fulton, Cheree Dye

L Old Business
a. Review February Minutes — approved
b. Map preliminary Results
i. All areas have improved from last spring to this spring except for 3™ grade Language
(0.9-point drop)
il. Official school reports available after window closes this Friday
c. Field Day
1. PE teachers coordinating
ii. Bouncy houses, snow cone machine
1ii. Working on t-shirts for grade levels

IL. Principal’s Report
a. Construction communication
i. PE will be outside after Spring Break
ii. Most construction outside
b. Likely to have a 15-minute stagger in start times between CES and CPS

III.  New Business
a. Special Guest-Dr. Marc Feuerbach
i. Schlechty — Images of School
ii. Financial Topics
1. CCS now compared to Cobb, Cherokee, Bartow — no longer northern districts
— for testing, pay, etc.
2. How much is culture worth?
a. 2016 — 5% raise
b. Rollback of millage rate (school tax) — 13.906% (one of lowest in
state)
c. CCS beginning teacher salary in top 20 of districts for T-4, T-5, & T-6
d. How do we continue to recruit and retain the best teachers?



IV.  Future Meeting Dates
a. April 24

Vision:
Building Legacies — One Student at a Time

Mission Ready:
We inspire all students to build the skills and confidence to
find their passions and achieve their goals.



